
Suzanne Davis was Greenville’s Executive Vice President 

at the time, supporting then-President Ivan Filby who had 

already begun his planned transition after seven years 

leading GU. Davis officially accepted the role of acting 

President of GU on May 1, 2020. 
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In February 2020, the world was just beginning to 
hear the word “coronavirus” for the first time. 

But Greenville University in Greenville, Illinois—a rural 

institution of nearly 1,000 students an hour’s drive from 

St. Louis—had an early warning system of sorts: 35 of GU’s 

international students were from China, including one 

from Wuhan, the source of the coronavirus outbreak.
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Suzanne Davis, J.D., MBA  
President 
GREENVILLE UNIVERSITY

Davis: We set up calls monthly, in April, May, June, 
that timeframe. During those calls, [President Killeen] 
mentioned that they were testing these saliva-based tests. 

As the pandemic spread in the spring and summer of 

2020, U of I researchers developed a rapid response 

saliva-based test able to identify coronavirus 99.8% of the 

time with few false positives. Better still, it was 20 to 30% 

of the cost of a nasal swab test and it delivered results in 

less than 24 hours. 

Killeen suggested a potential research partnership 

between U of I and GU to extend the efficacy testing by 

gathering data on a small campus environment like GU’s, 

in addition to U of I’s larger, urban environment. 

At the time, there was a great deal of concern across the 

country that small college towns would be at greater risk 

than larger cities when students returned to campus in 

the fall. President Davis and other GU leaders convinced 

U of I to let GU be included on the list of potential testing 

partners within the state, despite GU’s status as a private 

institution involved in a publicly funded initiative.   

Davis: We started talking with Jay Walsh [U of I’s Vice 
President for Economic Development and Innovation] 
routinely in June and the first part of July. They had been 
testing their athletes over the summer. So, by July, they had 
enough data to know that it was at least a legitimate test. 
But they had no concept really in terms of how you would 
apply this other places.  

They knew how to roll this out in a large population, but 
they didn’t know how it would work in a smaller, more 
controlled one. We discussed a partnership which gave us 
the hope of returning students to campus in the fall.

We had already known that Covid would be a reality even back in February when Geet [Vanaik,  

Greenville’s Dean of Academic, International and Student Services] was talking with students’ families from 

Wuhan. So, we had a little bit of runway thinking about this, knowing it was going to probably turn into a 

global pandemic.

I had been already talking—just theoretically—to a University of Illinois Board member who was on our 

board for a period of time, about how to manage a global pandemic like this. 

I have two degrees from the University of Illinois, so he said, “You’re an alum, why don’t you talk to [U of I] 

President [Timothy] Killeen about it?” 

Greenville had been a consulting partner with U of I on a regional and national basis previously, so the 

institutions were already quite familiar before Davis assumed the presidency.

As the pandemic spread in the spring 

and summer of 2020, U of I researchers 

developed a rapid response saliva-based test 

able to identify coronavirus 99.8% of the time 

with few false positives.
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Terri Sunderland, MBA   
Chief Marketing and Communications Officer 
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Before fall classes began, the GU student leadership 

team had a planning retreat on campus and we got to 

ask them some questions. I asked, what are students 

most fearful of? Are they fearful that this will cramp their 

style wearing masks, all that social distancing stuff? And 

they said, “Students are fearful that they’ll have to go 

online, they just want to be here.” 

So, when we decided to choose to bring students back 

to campus, we knew there were going to be all sorts of 

implications for parents, for students, for enrollment, for 

retention. And the fact that we were able to do testing 

was a huge deal.

Patrick Farmer 
Chief Information Officer 
GREENVILLE UNIVERSITY 

Greenville University is a private, Christian institution established by the Free Methodist Church in 1892.

Farmer: We also knew that we thought we could pull it off. With testing, this was so unique for a campus of our size we 
believed we could do it. This is not Chicago or Dallas or New York; we’re in a rural community. The Covid cases were so low in 
the community at the time, so we just kept inviting [the students] back. We kept repeating that this was a safe environment 
and that we were going to be testing.

Farmer is also an employee of Dynamic Campus, GU’s IT outsourcing partner since September 2019. 

We were finding that campus safety issues were the most compelling thing that people were searching 

for, no matter where they were in the process of coming to an institution. Because right and left 

institutions were going online at the time. 

And we decided we were going to have in-person classes because in terms of our mission and who we 

are, we needed that interaction with students to be who we are, to prioritize things like mentorship and 

character building and service. 



Geet Vanaik, Ed.D. 
Dean of Academic, International and Student Services  
GREENVILLE UNIVERSITY
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Davis: We were kind of wandering in the desert because 
we thought that the University of Illinois was going to give 
us, like, a manual. Well, that never came in the mail. As 
Geet said, it wasn’t like they were keeping anything from us; 
it’s that they were trying to figure this out themselves. 

Greenville University was due to open campus for New 

Student Orientation on Friday, August 21 and begin fall 

classes on Monday, August 24.

Vanaik: And so, I think Suzanne and I just texted one night 
before August 1 and said, okay, I’m going to go up to the U 
of I. We’re just going to drive up there. And we’re just going 
to have to figure out the protocols. And I think in that first 
meeting, Suzanne said, “Let me just call Patrick [Farmer].” 

Farmer: That was a very eye-opening meeting to walk into! 
[laughs] I sit down, and Suzanne looks at me and says, “I 
need you to roll out Medicat for our university, and I need 
you to do it in two weeks”. 

Medicat’s college electronic health records (EHR) 

platform provides higher education institutions with 

Covid-specific tools and support needed for symptom 

tracking, testing and lab results, contact tracing, 

monitoring, notifications, and reports. 

We all knew it was coming. We kept hearing about this amazing app [for logging the testing and contact 

tracing of students on campus] that’s going to come with the test and all these pieces. And then we were 

meeting as a group and asking, “When do we get the supplies? When do we get our hands on the app? 

When do we do this and this?” And we just were not getting those questions answered. Not because they 

didn’t want to answer them, it’s because they didn’t know themselves. It’s like you’re building the plane as 

you’re flying it. And that’s what was happening at U of I.

Farmer: I told Suzanne, “I don’t know anything about the 
software, for one, and there’s no way I’m going to be able 
to get that and build an integration into U of I to be able to 
transfer all the lab results.” 

She got me contact information for U of I’s IT director that 
was overseeing their own implementation. And he was like, 
“Do not install Medicat, you can’t do it. We might have another 
way for you to do it, but do not try to do it through Medicat.” 

But Suzanne’s still over here saying, “Everyone else has told 
me to do Medicat, let’s get it done. We’ve got to get it done, 
we gotta get it done!” [laughs]
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Dynamic Campus is the IT Outsourcing partner for higher education institutions like Greenville University, augmenting 

the institution’s on campus IT staff with a deep bench of higher education IT specialists across the country providing 

both on campus and remote support. 

These specialists and leaders are grouped into Communities of Practice that enable IT professionals at one institution to 

instantly reach out to peers at other institutions to share best practices and problem solve. 

Farmer: So, I reached out to one of our other schools, Assumption University, because they had rolled out Medicat 
probably three years ago, I think. And the CIO said, “There’s no way you’ll get that done to two weeks. You have to find 
another way to do it.” 

I went back to our IT guy at U of I, and he put me in contact with one of the lab technicians. She said, “We have a PCR machine 
[polymerase chain reaction, used to amplify and detect DNA for medical testing] that runs all the tests, and I can dump a single 
[data] file out wherever you need it to go.”

We leveraged [Dynamic Campus’s] Shared Services [national team of IT experts] to brainstorm how we could manage and 
manipulate the data and samples given to U of I from us, then bring the results back and feed them to IDPH [the Illinois 
Department of Public Health] securely—all in two weeks. 

Vanaik: Oh, the first day of testing was August 14th and we started implementation on August 1st. We had no equipment. We 
had no way to figure out our IT solutions. We had no space for the testing. We were at ground zero on August 1. We had no 
protocols. I mean, I can just keep going on and on about what we didn’t have on August 1. 

We leveraged [Dynamic Campus’s] Shared Services [national team 

of IT experts] to brainstorm how we could manage and manipulate 

the data and samples given to U of I from us, then bring the results 

back and feed them to IDPH [the Illinois Department of Public 

Health] securely—all in two weeks. 
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Terrell Carter, D.Min. 
Chief Diversity Officer & Special Advisor to the President  
GREENVILLE UNIVERSITY

Farmer: Students would walk in and they would hit a 
check-in desk, where we purchased a piece of kiosk 
software to interact with Jenzabar, which is our major ERP 
[Enterprise Resource Planning platform] here. The student 
would basically do a lookup of student or employee ID and 
be able to print a label out onto a test tube.

They would then drool into the test tube, and hand it over 
to another worker who would scan them into a Word 
document that we would send off to the lab at U of I. 
That Word document was a fake, to protect personally 
identifiable information (PII), and U of I never looked at it. 
All they cared about was the label. 

The lab would scan these samples into the PCR machine, 
which would export a flat file that would then end up 
getting sent back to our servers over secure FTP [file 
transfer protocol]. 

Chris Truett, one of our Dynamic Campus developers here, 
then took all that data and basically transformed it, and 
dumped it back into Jenzabar. He built a full integration 
that would do an automatic dump as soon as the file 
would hit, then turn around and export it back out with all 
the student information. Because the key here is, we did 
not want to provide any PII information to U of I. 

The Health Insurance Portability and Accountability 

Act (HIPAA) forbids the disclosure of direct identifiers–

any PII that enables the identification of an individual 

without additional information, like social security 

numbers or legal names—without written consent of 

the individual.

Because we don’t run any kind of medical testing on 
campus, we had to get IDPH to sign the medical order, 
which means they had to take all the results and read 
them, not us. 

So, Chris built the integration to take that data and export 
it out to IDPH. We encrypted and FTPed that data off to 
them so that they could take those results to start contact 
tracing students that tested positive.

Vanaik: Even though we had 14 days to implement 
everything, our first day of testing went on without a hitch. 
There was not a single issue on the front end. In the back 
end we had some stuff, but very minor.

And that was so critical because I think for our campus 
community and the Greenville community at large… we 
had been talking about it, but to actually experience it and 
have it go off without a hitch, like the technology worked, 
the labels worked, how you deposit the sample, everybody 
had PPE [Personal Protective Equipment], just a smooth 
line. You can go in, do your tests safely, deposit your sample. 

It created this buy-in from our campus that we did 
not have before, because before that day, people were 
so fearful to come back. They were fearful about what 
we were telling them. What is this testing? What is this 
experiment? They just couldn’t conceptualize what we’d 
been working on. And all of a sudden there was a shift on 
that day.

One of the main things that I did was help to devise our process of what we called Protect Them, the 

overall plan to bring students back to campus, with outlined protocols that we follow on a daily basis to 

make sure that all students and staff—or everyone in our community—is safe while they’re on campus.
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Davis: I think many of the smallest schools in our 
consortium or in our athletic conference were opening 
without testing. And so when we were able to offer the 
testing it just put their mind at ease because essentially if 
you’re testing twice a week, you’re catching the virus before 
there’s a big spread and there’s more opportunity to do 
something about it should you be contact traced.

That first day Greenville tested 245 people, and more 

than 17,487 samples have been tested through the end 

of October 2020. Just 39 of them have been unique 

positives, and all but one of which have had mild to  

no symptoms. 

Vanaik: When we did have positives, we were very 
aggressive on contact tracing and quarantine. And I think 
IT really helped us, because we had good data and we 
were able to get that data quicker than anybody else. 
Other schools are still like two, three-day delays and we 
were getting reports much quicker at the early stages. 

Farmer: It was usually within 24 hours. We were running 
faster than everyone else around us. We were getting stuff 
faster even than U of I, due to our smaller sample sizes.

Davis: As I look back at what the testing has done for 
us, I know truth and understanding casts out fear. I think 
that’s a very scriptural premise, by the way, that truth 
casts out fear, alongside this mentality of citizenship 
for our county. Character and service have been in our 
mission statement for 128 years, and this has been a 
chance to live out those values. 

So it gave a little bit of a boldness to our whole campus, 
because we had the data so we didn’t have to be fearful. 
But furthermore, we felt good about what we were doing 
because we were living into our values of character for the 
purpose of serving others. We were able to look beyond 
what we’d gain as an institution and really care for the 
needs of our students and our community. 

So, our goal was that no matter what was going on around 
the region and its positivity rate, we wanted ours to be 
going down or to be stable, even when the community was 
going up. And that’s what happened.

Carter: We have consistently had about 95 to 97% 
testing participation and the highest point was at 99% 
participation. We have this underlying idea of character 
and service as Suzanne said. It’s just part of our philosophy 
that we want to help each other; we want to make sure 
that we protect each other. 

Based on this testing capability and Greenville’s focus 

on masks, social distancing and hand washing, the 

university was able to conduct classes and events in 

person throughout the semester, at a time when most 

institutions were fully remote or a combination of on 

campus residency and remote learning. 

Davis: Our melt rates were much lower over the summer 
than most institutions, and we ended up higher in 
enrollment than we had projected by quite a bit. 

In terms of head count, we were projecting top end 678, 
total student body. And we ended up at 709 when we 
thought our max was 678. 

We have since seen an uptick in spring enrollments. We 
normally just have a handful, and we have 39 coming in 
the spring. 

From a retention perspective, we typically see Intent to 
Return surveys for the following semester at about 75% 
max. And our return surveys this year are north of 90% 
going into the spring semester.

We’ve definitely seen an uptick, due to increased 
confidence of students and parents who want to know 
they’re going to be able to have an on-campus experience.

[W]e ended up higher in enrollment than we had 

projected by quite a bit. 

We have since seen an uptick in spring enrollments.

[W]e typically see Intent to Return surveys for the following 

semester at about 75% max. And our return surveys this 

year are north of 90% going into the spring semester.



Farmer: One big goal of mine throughout this was not to spend a ton of money to attempt to do it right. To provide the 
necessary IT support for our testing, we spent less than $5,000 to do it all. 

We didn’t have to go build big databases; we used what we had onsite and we did in-house development work to make it 
happen. We didn’t have to go spend $60,000 on a Medicat integration because we leveraged the ERP and wrote custom 
code to send the data back and forth, which ended up probably giving us better data than we would have had if we tried to 
do Medicat in the first place.

It’s allowed us to be nimbler and to get the intended result without spending a bunch of money, actually.

Davis: I think what Dynamic Campus allowed us to do was to think outside the box to get this done, but then put the 
tangible wheels on it so that when it was time to go, we could get it done. So, I think it would have been a totally different 
thing without Dynamic Campus. 

I’m a horse person. So, I always say that you have to take unicorns and turn them into horses, because it’s turning something 
that doesn’t look possible into reality, giving it actual horsepower. So Dynamic Campus, when they joined our ranks, made 
data that we didn’t think possible to collect, as it turns out is, actually, possible. 

We took unicorns and turned them into horses on so many levels with this initiative,  
and it’s paid off in a huge way for this university and our students, faculty, staff  
and community.

But furthermore, we felt good about what we were doing because we were living into  
our values of character for the purpose of serving others. We were able to look beyond  
what we’d gain as an institution and really care for the needs of our students and  
our community. 

Dynamic Campus Solutions, Inc.

2806 Flintrock Trace, Suite A205
Austin, Texas 78738

(888) 805-3022

www.DynamicCampus.com

To provide the necessary IT 
support for our testing, we 
spent less than $5,000 to 
do it all. 


